





3: AReason to Come & a Reason to Stay

3D
Improve Night-Time Conditions

Stakeholders emphasized the importance of improved
security for the Plaza. With the goal of using the Plaza
for day and evening activities, the quality of the lighting
becomes critical. Current lighting is just adequate and
can make the Plaza feel dangerous at night. In response
to these issues, the proposed lighting for the Plaza
deploys DOT standard light fixtures in creative ways to
highlight key Plaza features and to help make Fordham
Plaza a safe and vibrant public space at all times of day
and night.

Lighting of the Plaza (Existing) Lighting of the Plaza (Proposed)




24

4:

A Model for
Sustainability &
Good Design

With the release of PIaNYC 2030,
New York City made a strong
statement that development in

the City should incorporate strong
principles of sustainability and
design. Multiple design elements
included in the Fordham Plaza
conceptual design, from improved
stormwater management to rational
pedesirian flow will ensure that
Fordham Plaza will be a model of
environmental sustainability and
design excellence.



4: A Model for Sustainability & Good Design

4A
A More Verdant Fordham Plaza

A theme that emerged through the outreach process
was a common desire to create a more verdant and
parklike atmosphere for the Plaza while retaining
its fundamentally vibrant and urban character. The
placement of trees is designed to avoid significant
constraints: the bridge deck over the MNR tracks,
utilities, and access for loading and fire trucks. Within
these parameters, the proposed reconfiguration of the
street geometry enables the maximization of trees
and plantings throughout the site.

At the northeast corner of the site, a grove of trees and
plantings frames a “green gateway” into the Plaza and
serves as a visual transition to Fordham University’s
leafy campus grounds. Planting beds could support
both low-maintenance perennial plantings or,
potentially, more intensive seasonal floral displays.

With an artificial turf “lawn”, the southern end of
the Plaza can serve either a more passive recreational
space, with opportunities for families and visitors

to rest, picnic, or wait for the bus, or as additional
programming space for film or concert series
designed to bring in visitors and regulars.
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Plantings & structures are laid out to channel pedestrians away from
traffic and through a lushly planted bosque.



Fordham Plaza Conceptual Master Plan

4B
Encourage the Use of Sustainable Elements

The release of PlaNYC 2030 in 2007 signaled a renewed The proposed conceptual design for the building

commitment on behalf of the City to promote sustainable  structures on the Plaza include solar panels on the

design in ongoing and new projects. PlaNYC includes a canopy over the Metro-North entrance and the extended

commitment to develop public plazas in all communities  bus shelter at the south end of the Plaza, as well as a

as well as cutting-edge design features whose purpose small vertical windmill on the cafe at the north end of the

is to preserve, maintain and enhance the state of the Plaza. While these elements will not provide all the power

natural environment. required for the Plaza, they can serve to offset the need
for electricity drawn from the local grid and serve

As a key transit facility, a renewed Fordham Plaza is an as dynamic and iconic markers for Fordham Plaza.

opportunity to improve transit service, making environ-
mentally-friendly transportation choices more attractive.

The Gateway: the grove is an opportunity for more trees and vegetation; the canopy could be a place for wind turbines and photovoltaic cells
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4: A Model for Sustainability & Good Design

4C
Managing Stormwater Runoff

As with most urban areas, Fordham Plaza’s largely
paved surface generates a large volume of stormwater
runoff. Stemming runoff flows can help to reduce the
number and severity of Combined Sewer Outfalls,
which can adversely affect the water quality of our
lakes, rivers and seas.

The bus loop median island could incorporate a
landscaped bioswale, which would help to retain and
filter stormwater runoff. As an additional benefit, this
planted area will discourage jaywalking through the
bus turnaround and help to reduce the number of bus/
pedestrian conflicts.

Swale receives and filters stormwater runoff
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5.

Making It
Happen

Creating and maintaining a successful
public space requires the support

of many stakeholders—residents,
businesses, institutions, schools, and
city government. Without the combined
effort of all the stakeholders, Fordham
Plaza will not reach its full potential.
Through careful planning and support,
the maintenance and programming

of Fordham Plaza will create its own
success.



5: Making It Happen

5A

Ongoing Funding

5D
Maintenance Models

For Fordham Plaza to truly take off and realize its full
potential, it will need to be managed by a talented
team with experience in public space programming.
The good news is that the numbers indicate the

Plaza could generate revenue which could be used to
defray the costs of management, maintenance, and
programming of the Plaza. In order to capture this
revenue, however, the management entity will have
to actively work to maximize the vendor sites and
programs.

5B
Potential Revenue

The team developed a pro-forma for the ongoing
management of the Plaza. The revenue sources
assumed:
* Fixed and percentage rent from the cafe
* Fixed and percentage rent from the kiosks
* Rent from vendor stalls
* Temporary markets
* Promotional events
* Sponsorship opportunities
(bricks, benches, trees, etc)

5C
Expenses

The expected expenses include cleaning the surfaces,
maintaining the trees and plantings, utilities, building
maintenance, security, staff and special events. The
projected revenue could reach $350,000 to $450,000
after the startup years. The projected expenses of the
Plaza range from $250,000 to $450,000, with the major
expense being the level of security, which could be
scaled depending on the events and need.

The future management of the Plaza is yet to be
determined. The existing model is a master concession
agreement with the NYCDOT. The concessionaire is
responsible for basic maintenance and sub-tenanting
the spaces in the Plaza. This model could potentially
be an option after the re-development of the Plaza.
However, this model does not generally encompass
the type of programming (art events, concerts,
marketing, etc) that will be necessary for the Plaza

to make the leap from adequate public space to
extraordinary space.

The NYCDOT Plaza Program has spent the last two
years developing a model for the maintenance of
plazas throughout the City. This model requires a
community partner who enters into an agreement with
NYCDOT, similar to a concession. In this model, rather
than paying a flat fee, the revenue from the Plaza goes
directly back into the maintenance and programming
of the Plaza. The Plaza will need a viable maintenance
partner, potentially using this model.

5E

Capital Funding

The current estimate for fully developing Fordham
Plaza is approximately $26 million. While the City has
secured seed funding of $7.5 million, we continue to
seek funds to make up the remaining budget from
federal, state, and local sources. Given the importance
of the project, the team will develop a phasing plan that
will allow initial work to be completed while providing
more time to secure funding for the second phase.

5F

Next Steps

All stakeholders, including the City, local businesses,
institutions and community members will need to work
together to ensure that the vision for Fordham Plaza

is implemented fully. Identifying the maintenance
partner and building the capacity of the organization
to successfully maintain and program the Plaza are
crucial next steps in order to ensure the success of the
overall effort. This organization, in partnership with
the City, will be the foundation for developing the Plaza
into the dynamic and iconic public space it has the
potential to be.
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Fordham Plaza Conceptual Master Plan

Aerial view from south
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The Fordham Plaza Conceptual Design was formed through a collaborative effort with local
stakeholders and constituents. A warm thank you to the following organizations and businesses
that helped to shape the Fordham Plaza Conceptual Design:

Project Funders
New York City Industrial Development Agency

Project pariners
New York City Department of Transportation

Stakeholders (includes participants
of Advisory Committee Meetings,
community charettes and interviews)

Elected Officials

Office of Congressman José E. Serrano

Office of State Senator Ruben Diaz, Sr.

Office of State Assembly Member José Rivera
Office of former Bronx Borough President

Adolfo Carrion

Office of Bronx Borough President Ruben Diaz, Jr.
Office of City Councillor Joel Rivera

Public Agencies

Bronx Overall Economic Development Corporation
Metropolitan Transit Authority

NYC Transit

Metro-North Railroad

NYC Office of the Mayor

NYC Department of City Planning

NYC Department of Parks and Recreation

NYC Department of Small Business Services

NYC Department of Transportation

NYC Latin Media and Entertainment Commission
NY Police Department

Institutions

Council on the Environment of New York City
Fordham University

New York Botanical Garden

Montefiore Medical Center

Wildlife Conservation Society

Monroe College

West Bronx Academy for the Future

Belmont Preparatory High School

Fordham Leadership Academy for

Business and Technology

Fordham High School for the Arts

Bronx High School for Law and Community Service

Community Groups

Dedicated members of the community who atteneded
outreach meetings and:

Bronx Community Board 5

Bronx Community Board 6

Bronx Community Board 7

Land Use Committee, Bronx Community Board 6

NW Bronx Community and Clergy Coalition
NFAMAS/Bronx Works Exchange Project

Bronx County Historical Society

Property Owners/Leaseholders
Fordham Road Business Improvement District
P/A Associates

Automotive Realty Corp.

1 Fordham Plaza

Original Products Corp.

Selga Realty/North End Liquors
Splendid Delicatessen

Fordham Plaza Vendors

Gateway Project

Webster Wallpaper

Meeting Hosts
Bronx Library Center
Fordham University
Splendid Delicatessen
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